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Redefining Work Dynamics

ONE SOLUTION FOR
EVERY INDUSTRY

Field

Mobile app, GPS tracking,
geofence, tasks

Desk Floor

Time tracking, screenshots, Attendance machines, shifts,
projects, payroll wages, payroll

Tota BrsscTime.
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Proven Globally. Available Worldwide.

A connected workforce productivity platform for teams
working behind a desk, across the field, and on the
operational floor.

www.staffviz.com



JOURNEY (\;/)StoffViZ

Redefining Work Dynamics

Proven in the United States. Now in

Middle East and South Asia.
A global workforce technology journey that began in 2022.

The StaffViz product journey began in 2022 with MARKET PROOF
a clear objective: to give organizations practical

visibility into time, work, people, and performance.

The platform was built and refined through years

of serving businesses in the United States, followed e 50+ e 1500+ e 200k+
by expansion into the KSA and UAE markets. Clients Professionals Hours / month
StaffViz now brings this international experience
to Pakistan.

()
With sustained adoption, measurable customer (] 2000+ [ J 1000+ [ ) 99.97%

outcomes, and more than 1,250 clients across the

Tasks monitored Leaves managed Uptime

United States, StaffViz has established itself among
the leading workforce productivity platforms
serving American businesses.

PRODUCT JOURNEY

A viable solution for every industry

2022 From office-based professionals to mobile field teams and shift-based
The StaffViz product journey begins, frontline operations, StaffViz adapts its tracking, task, attendance,
training, and analytics capabilities to the way each industry works.

focused on workforce visibility,
time tracking, accountability, and
business productivity.

United States

Years of market experience supporting
remote, hybrid, in-office, and service-based
teams across the US.

UAE & KSA

Expansion into Gulf markets, supporting
distributed teams, field operations, and
growing enterprises.

Pakistan

Global product experience introduced
local desks, field, and floor operations
across multiple industries.

Global product experience across multiple work environments
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PLATFORM OVERVIEW (2 )StaffViz

Redefining Work Dynamics

One Platform for Every Way Work Gets Done

StaffViz brings workforce visibility, execution, learning,
attendance, and payroll workflows into one operating view.

Every organization works differently. Some teams deliver from laptops.
Others move between customer sites, routes, and remote locations.
Many operate through shifts, stores, service locations, warehouses,
clinics, factories, and other on-site environments.

StaffViz connects these work realities without forcing businesses

into a one-size-fits-one-industry model. It helps managers understand
where time is spent, how work progresses, whether teams are available,
and where operational attention is needed.

One connected source of workforce intelligence across locations and work styles
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DESK. FIELD. FLOOR (2} StaffViz

Redefining Work Dynamics

Desk. Field. Floor.

One workforce platform across three operating environments.

DESK ® FIELD o FLOOR

Remote, hybrid & in-office Mobile & distributed Shift-based & on-site

Time tracking, screenshots, Mobile app, GPS tracking, Attendance machines, shifts,
projects, payroll geofence, tasks wages, payroll

Project Details:
[ —

\ J 7
For remote, hybrid, & in-office For mobile and distributed teams For shift-based & on-site teams
teams managing projects, clients, requiring live location visibility, attendance management,
billable time, digital activity, smart attendance, task updates, breaks, and workforce
and performance. and real-time reporting performance.
* Time + activity tracking * Live GPS + geo-fencing e Shift management
*  Projects, tasks & clients *  Mobile attendance * Attendance + overtime
* Billable work visibility e Task proof images e Payroll
* Dashboards & training * Alerts + live reporting *  Supervisor visibility

The result is one source of workforce intelligence across locations, roles, schedules
and work styles - without separating productivity from daily operations.

Three operating environments. One source of truth.
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THE STAFFVIZ USP (2} StaffViz

Redefining Work Dynamics

What Makes StaffViz Stand Out

StaffViz brings workforce management, project
execution, field visibility, frontline coordination, and
productivity analysis together so managers can act on
a complete view of work.

Unified Work Structure

One platform for desk, field & floor teams

Time tracking connected with projects, tasks, clients,
attendance, shifts, training & payroll workflows

Live dashboards and advanced reports for faster operational
decisions

Hierarchy-based visibility across organisation, department &
employment levels

User-Level Customizations

o Flexible roles and permissions for different teams, managers,
sites & business structure

o Digital activity monitoring with appropriate desk-based
use cases

o Location-aware visibility, geofencing & mobile attendance
for field operations

O No-code / highly configurable operational controls

Enhanced Operational Visibility

o

Shift, break, attendance, task & learning coordination for
frontline and floor teams

Desktop, web & mobile access across work environments
Cloud and proven on-premises deployment options for
different enterprise requirements

Complete view of workforce management, project execution,
field visibility, & productivity analysis in a single conversation

Complete workforce visibility - not disconnected tools

Staffviz.com
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Redefining Work Dynamics

DESK TEAMS (2} StaffViz

StaffViz for Desk Teams

Clear visibility for remote, hybrid, and in-office work.

Desk work needs more
than attendance records.

e They need clarity across projects,

s deadlines, client work, digital activity,

Short Hours Summary Today's Tasks

team capacity, and performance trends.

Rachel Bell

® 09 Shorthrs Users  © 2250 Fullrs Users @ 409 Campiatea © 300 Pending

Today's Performance S Tracked time Active tasks
Top Performers viewal  Low Performers
User Department Manager ?::(:""‘P""E" user Department Manager g;:“:l -
Jam“wrgm Inside Sales @ Eliot Horowitz. 1015 Elana Morgan Inside Sales. /@ Eliot Horowitz 0315
*  Automatic and manual time tracking * Client management and accurate work-hour reporting
*  Online and offline tracking e User, manager, team, and project dashboards
* Screenshots and activity-level monitoring * Employee onboarding, courses, articles, quizzes,
*  Website and application usage insights and training progress

¢ Productive and non-productive time analysis
¢ Project and task assignment, prioritization, and
progress tracking

¢ Billable and non-billable project visibility

Ideal for

IT & software, professional services, accounting and finance, law firms, marketing &
advertising, staffing and recruitment, startups, agencies, and distributed teams.

Built for project work, digital execution, and performance visibility

Staffviz.com 06



FIELD TEAMS

(¥)StaffViz
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Redefining Work Dynamics

StaffViz for Field Teams

Make mobile teams visible, accountable, and connected

in real time.

Solar Battery Maintenance
Routine Maintenance
. .
. .
<« Task Details
Solar Battery Maintenance @ Completed
Routine Maintenance
© 00:02:24
Total Time
W 66th Ave u
Ve
I z | George's Caf
L i\
W 64th Ave % 2
g
i X
2 ‘z. %
® W 62nd Ave 3 % H
% ?‘ 2 7
le D E %«
3 :
ALTA VISTA AREA \
Arvada °
‘W SBth Ave OLDE TOWN
ARVADA
W S6th Ave
Tasks Completed! RON
Total Time: 00:16:24
Texas Roadhouse 0! @
Route Summary @ Task Completed!

© StartLocation
Allendale Or, Arvada, Colorado, USA

©Q EndLocation
Oide Town Arvada, Arvada, Colorado, USA

3 Osance
3.6km
Attendance
FirstIn Last Out Time logged
01:05:08 PM 09:05:08 PM 08:00:00
Early 15-2-2025 o
02:00:08 PM . 08:05:08
17-2-2025 @

Know where work is happening,
who checked in, what is complete,
and where exceptions need
attention.

* Live GPS and location tracking for field operations

* Mobile-based check-ins and time logging

*  Selfie verification, geo-location, and geo-fencing
support

* Before-and-after task images for work verification

*  Work-site definition and location-based visibility

* Task assignment, status updates, and smart workflows

¢ Real-time alerts and live operational dashboards

* Attendance, late arrival, leave, and performance
reporting

* i0S and Android access for teams on the move

* Web dashboards for managers coordinating

multiple locations

Construction, real estate, logistics, agriculture, field services, maintenance teams,
nonprofit and NGO field operations, healthcare outreach, & distributed service teams.

Real-time field accountability with smart attendance and location awareness
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FLOOR TEAMS

StaffViz for Floor Teams

Coordinate shifts, attendance, tasks,

on-site operations.

Floor Activities Management

Morning Shift
09:00 AM - 05:00 PM
Shift Timing Shift Manager
09:00 AM - 05:00 PM Bret Hart
@3 shift Scheduling
TD Breaks n
B Add Shift
Shift Name: * Shift Manager: *
Name Select v
Shift Timing *
From To Shift Hours
0Ov : 0v amvw 0Ov : O0Ov amvw Ohrs
Evening Shift Night Shift
02:00 PM - 10:00 PM 08:00 PM - 04:00 AM
Shift Timing Shift Manager Shift Timing Shift Manager
02:00 PM - 10:00 PM Adam Franke 08:00 PM - 04:00 AM Richard Wilson
5] Breaks | - DCE +3 Breaks | n

shift User
Dashboard
st vsers Today's Activity Level ©
O A= =
......... Hous -
@ 05 @ s 7 8 %
(]
oN
Emma [ imen ©0900am [ Timer ©09:20am
0 Time Out © 06:00 pm Time Out © 05:20 pm
Shift: 09:00am-0600pm | | Logged Ti me  © 09:00:00 | LoggedTime © 08:20:00

©09:20am in © 09:00am
©05:20pm | | Timeow © 06:00 pm
© 08:2000 | | LoggedTime @ 09:00:00

Ideal for

Total Break Time Remaining Break
01, 00m 00s 00:27:00

Lapsed Break 3
00:33:29 O

Break... (NS OE30) °

(¥)StaffViz
A

Redefining Work Dynamics

and training across

Multiple shift scheduling &
assignment

Break scheduling and real-time
availability visibility

Attendance, absences, overtime,
and downtime monitoring

Shift changes, swaps, and
approval workflows

Real-time alerts and workforce
status visibility

Payroll-ready time, attendance,
overtime, and deduction records
Role-based access for supervisors,
managers, and employees

Reports that reveal staffing patterns
and operational bottlenecks

Manufacturing, wholesale, warehouses, healthcare facilities, retail, hospitality,
education, and other shift-based.

Operational coordination for shift-based and multi-location teams

Staffviz.com
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CORE MODULES

(¥)StaffViz
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Redefining Work Dynamics

One Connected Workforce Platform

922 HRManagement

Employee profiles, onboarding,
employment records, departments,
roles, and permissions.

Shifts & Breaks
©)  Scheduling

Schedule shifts and breaks, manage
changes, and monitor attendance
and availability.

T3 Employee Training

Create and assign courses, publish
articles, conduct quizzes &
assessments, & learning progress.

Attendance Tracking

Real-time attendance & shift tracking,
work hours, breaks, employee status,
and attendance insights.

Time Tracking

Task-based work hour tracking,
break time, manual timesheets, &
productivity insights across projects.

/11| Productivity Reports

Dashboards, project & team reports,
productivity trends, time insights, &
actionable workforce analytics.

E@ Mobile App Tracking

Track time, tasks, attendance & shifts,
manage timesheets and assignments,
and monitor work from anywhere.

(=5 Payroll Management

Configure salary rules, allowances,
bonuses, deductions, salary sheets,
and payslip workflows.

Project & Task
22 Management

Plan work, assign responsibilities,
track progress, and connect time
with deliverables.

28 Activity Monitoring

Monitor employee activity, active &
idle time, web and app usage, shift
activity, and task performance.

Configurable modules built around the way different teams work

Staffviz.com
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ANALYTICS

Redefining Work Dynamics

(x)StaffViz
A

From Time Data to Workforce Intelligence

Turn everyday work signals into decisions managers can use.

StaffViz captures and organizes workforce information across time,
attendance, activity, tasks, projects, shifts, locations, and employee
development. Managers can then view performance through

live dashboards and detailed reports.

Live Dashboard

150 e 709 o 96%

Active Users Activities Attendance

11| Live Dashbaord
222 Monitoring > Live Dashboard

Activity Summary

7
Short Hours Summary Today's Tasks

2.25k 709
Total Hours Total Activities
| B
. e endin
e

© 09 Short hrs Users  © 2250 Full hrs Users

Department Manager _Il?::‘g:omple\ed ser Department Manager

jan ; jan
Inside Sales @ Eliot Horowitz 10115 E Inside Sales /@ Eliot Horowitz

A clearer management view

Today

Tasks

09:00 AM

09:05 AM

09:00 AM

09:05 AM

Completed

03/15

Today, weekly, & monthly
activity views

User, team, project, client,
& manager reporting
Active, idle, overtime,
short-time, and
non-productive time trends
Attendance, late arrival,
leave, and shift insights
Project hours and billable
versus non-billable analysis
Workload, utilization, and
resource-allocation visibility
Training progress and
completion reporting
Customizable reports for
operational, HR, payroll,

and leadership needs

Instead of asking teams for updates across multiple systems, decision-makers
can use one connected platform to identify bottlenecks, workload imbalances,

missed time, and performance opportunities.

Live dashboards and actionable reporting for faster decisions

Staffviz.com
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PROJECTS + CLIENTS (2} StaffViz

Redefining Work Dynamics

Projects, Clients, and Billable Work

Keep delivery, capacity, and financial visibility connected.

Client’s Project Management Connected project economics

" ANGL - (StreamlineREI Podio CRM - Pro Version)

0Ll o o $1000 o $4000

Lois Lane
Project Budget Total Bill

Allocated Time

e Project Manager 42 @ 83:00:00
Luke Michael . 5 9 AR

John Doe Project hours, capacity, client work, billing, and

Emma Watson . . ;
internal analysis remain connected.

@ Creation Date Members
05-29-2023 43

Project Billing Management
* Create and organize projects and tasks

Bill * Assign work and manage priorities
$4000

* Track project hours and activity history

e Categorize billable and non-billable work

Boduste * Manage client relationships and associated work
$1000 * Review team capacity and resource allocation

Type: * * Generate accurate reports for billing and internal
On Going ~ analysis

Billable: * *  Connect time records with payroll and
Yes . cost-management workflows

This combination is especially valuable for service businesses, agencies,
consultancies, technical teams, and organizations that need to understand both
workforce performance and the economics of delivery.

Connect client work, billable time, capacity, and delivery outcomes

Staffviz.com 1



INDUSTRIES
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Redefining Work Dynamics

A Solution for Every Industry

StaffViz adapts to the operating rhythm of different sectors,

teams, and locations.

Desk & Knowledge Work

e Startups .
@ ¢ IT and Technology .

* Freelancing .

e Accounting & Finance .

e Construction .
* Real Estate .
e Logistics .
e Agriculture & Farming C

* Retall C
* Hospitality C
* Healthcare Facilities .
* Merchandising .

Law firms

Architecture & Engineering
Marketing and Advertising
Staffing and Recruitment

Field and Distributed Operations

Healthcare Outreach
Nonprofit & NGO
Field Operations
Maintenance Firms

Floor, Shift, and Multi-Location Operations

E-commerce
Wholesale
Education
Warehouses

The platform can be configured around each organization’s teams, work sites,
projects, shifts, roles, time zones, and reporting needs - helping businesses manage

complexity without adding disconnected systems.

Configurable for desk, field, floor, and mixed-operating environments

Staffviz.com
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ACCESS + INTEGRATIONS (2} StaffViz

Redefining Work Dynamics

Work Anywhere. Manage from One View.

Desktop, web, and mobile access keep teams connected
across desk, field, and floor.

Hi Emma Doe !
HR Admin
v 6 Today's Time Spent

[E‘ Today's Break Time.
L= 08:50:00 = 01:00:00

.........
eeeeeeeeeeeeeeeeee

yyyyyy

© toson

uuuuuu

‘‘‘‘‘‘‘‘

/| Windows & macOs @ Web Access [j iOS & Android @ Online + Offline
desktop applications for administrators, Check-ins, tasks, tracking for changing
for workforce tracking managers, and reporting alerts, attendance connectivity conditions

StaffViz also connects with commonly used business tools, including

3
zapier @& E@Trello ¢.mondayc.

a:slack S, asana

Zapier extends connectivity to more than 100 applications and workflows.

Desktop, web, mobile, and third-party connectivity across daily operations

Staffviz.com 13



SECURITY + COMPLIANCE (2) StaffViz

Redefining Work Dynamics

Certifications, Compliance, and Security
Assurance

Enterprise confidence is supported by recognized security,
privacy, and access-control practices.

StaffViz is designed to help organizations protect workforce
and business information while maintaining the visibility
required to manage operations effectively.

@ ISO 27001 SOC 2 GDPR

information security Trust-service controls Aligned privacy and
management controls & assurance practices data-protection practices

Roles & Permissions Encrypted Data 99.97% Uptime

Custom access control Protected data handling Reliable availablity

£ 24/7 Helpdesk ¢ Cloud + On-Prem

-
Continuous support Deployment flexibility
coverage

Security, privacy, access control, and enterprise deployment flexibility

Staffviz.com 14



DATA INTEGRITY

Data Integrity by Design

(¥)StaffViz
'

Redefining Work Dynamics

Controls that help keep workforce information accurate,
protected, traceable, and available to authorized users.

&] Controlled Access

* Single Sign-On and role-based permissions

* Restricted access based on user, manager, team,
department, and administrative responsibilities

* Least-privilege access to sensitive employee, payroll,
activity, and operational information

Accuracy and Traceability

* Time-stamped records for time, attendance, tasks,
approvals, shifts, and payroll workflows

e Approval and locking workflows

* Reports and activity histories that support review,
reconciliation, and auditability

* Configurable retention options and controlled
data-deletion requests

Deployment Choice

@ Protection and Privacy

Encrypted data handling across approved deployment
environments

StaffViz acts as a data processor

Company task, employee, and work data is not sold
or rented

Limited third-party access only where required to
deliver approved services or meet lawful obligations

m Incident & Audit Readiness

=4

Defined incident-response process with initial
customer communication within 24 hours of

becoming aware of a breach

Data-processing agreements and documented privacy
responsibilities

Support for independent data-processing audits upon
written customer request, subject to agreed procedures

Organizations can select a secure cloud environment or a proven on-premise deployment to align
data location, network access, infrastructure control, and internal governance with their requirements.

Protected, traceable, and audit-ready workforce data

Staffviz.com
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ON-PREMISE

(¥)StaffViz
'

Redefining Work Dynamics

Proven On-Premise Deployment

Why organizations choose
on-premise

* Data residency within customer-controlled infrastructure

* Private-network access and organization-defined

security policies

* Greater control over application hosting, databases,

backups, and recovery processes

= Alignment with internal IT, regulatory, procurement,

and governance requirements

* Dedicated deployment environments for enterprise
and sensitive operations

* Integration with approved identity, network, and
business systems

* Local operation for locations with restricted or

controlled internet access

Already deployed successfully for organizations that require
direct infrastructure and data control.

StaffViz is available as a proven on-premise deployment in addition to
its cloud offering. Organizations can operate the platform within their
own infrastructure or approved private environment while retaining the
connected workforce capabilities of StaffViz.

Implementation approach

o Assessment ° Environment setup
e Migration + integrations ° Controlled validation
° Admin training o Ongoing support

Cloud or on-premise, the objective remains the same: one reliable view of desk,

field, and floor operations.

Enterprise deployment aligned with data, network, and governance requirements

Staffviz.com
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CUSTOMER OUTCOMES (2} StaffViz

Redefining Work Dynamics

Customer Outcomes and Service

Technology supported by onboarding, assistance, and
real-world results.

StaffViz case studies describe measurable improvements for
organizations managing distributed work, time reporting, productivity,
training, and operational performance.

BN 35% 50+ 1.5x

DQIV:N Efficiency / productivity Employees supported in Scalability achieved
improvement training

: % 95 A41%
e 28% + 0
PHYSICIAN
WEALTH SYSTEMS
Productivity improvement Remote employees Reduction in fixed costs

support

21% 1.7x 243+

Productivity improvement Revenue growth Hours saved per day

Click 2, Mail

Implementation & Support

Helpdesk & Dedicated
D por 28

] . . Personalized
oo O
(28] Configuration 5729  Onboarding @ training S ticketing account

One platform. Multiple industries. Continuous support.
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OUR CLIENTS (2} StaffViz

Key Clients

Trusted by hundred of businesses like yours

. - P . g e HEELS
ClickgqMail' ™ BrrrrSimply  itGenius 5o

R=SULTS [eer e Cyoomnoo.( GOLUMBUS

D?IV:N HOME BUYERS Kitchen & Baths INVESTORS CLUB

ampre % ‘ELS.R;;%'CE )

s. & Gen. Cont. Co.

%
Q E Hamalel N uuwlw 1 EASE?"AJT;-{ON N S u r e

FLYG TEk J.Urban TETHYS

DESIGN STUDIO

iibolloempire REVAMP 388

uuuuuuuuuuuuuuuuuu

Trusted partnerships. Proven impact. Shared success.
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REDEFINE WORK
DYNAMICS

Bring every team into view - whether they work at a
desk, across the field, or on the floor.

Unify time tracking, attendance, projects, tasks, clients, employee
management, training, payroll workflows, shift scheduling,
location-aware field operations, and productivity analytics with
StaffViz. Deploy securely in the cloud today, with on-premise
options being developed for advanced enterprise needs.

See the work. Support the people. Improve the outcome.

()StaffViz

Redefining Work Dynamics

©) sales@staffviz.com

+92 336 6490447 :
® E O

4= +1(855) 855-3140
€ +97154 2151660
www.staffviz.com




